
Adirondack Spring HOD Meeting 6/30/2024 

Members Present: 

JoAnn Faucett Rossi Maldonado Lucas Santiago Bill Faucett Alison Vitullo 

Marco Greico Dan Tanski Ally Dheeradhada Rob McLeod Addison McLeod 

Chuck Dunham Amanda Nappi John Splendido Christian 

Jerome 

Josh Wolin 

Jon Parks Lindsey Bailey Josh Jock Ben 

McFarland 

Tom Orcutt 

Finnegan 

McFarland 

Adam Hershberg Greg Antolink Maddie 

McFarland 

Ed Smith 

 

Meeting  was called to order at 6:37 pm  

 

I. Approval of the Spring HOD Meeting 

a. Motioned by Rob McLeod, Seconded by Ally 

b. Motion Passed 

II. Approval of the Fall Agenda 

a. Motioned by JoAnn Faucett, Seconded by Rob McLeod 

b. Motion Passed 

III. General Chair- Marco Greico 

a. Marco highlighted the following: 

i. It was a return to a busy championship schedule with two silvers and one 

golds meet. 

ii. A very big congratulations to Coach Rossi Maldonado who was selected 

as the Assistant Coach for the USA Swimming National Diversity Select 

Camp. 

iii. Adirondack was one of the LSCs that were on the list this year to complete 

the USA Swimming LEAP requirement. 

iv. The Eastern Zone voted to start collecting dues again from each LSC 

beginning this Fall. The dues are 25 cents an athlete. 

v. Christian Jerome was elected Junior Athlete Representative and Maddie 

McFarland as At-Large Junior Athlete Representative. 

IV. Finance Chair- John Splendido 

a. Projected to have a loss of $2500 for the year. This will decrease overtime as we 

recover from the pandemic. John projects us to be back in the positive by 2027 

b. A thank you to the Skidmore Swimming and Diving Team for their donation 

c. Alison Vitullo posed the following questions 

i. Do Athletes travel out of the LSC more?  

1. Travel – is back to 2017 and 2018 levels, but not 2019.   2017, 

2018 and 2023 had $17-$18K in travel, but 2019 was $25K. 

ii. Updates on the Capital Region Aquatic Center 



1. A $10K donation to the Aquatic Center was paid already in 

December 2020.  

2. The board will reach out to Sara Gregory and Kara Haraden for 

any additional needs  

V. Registration- Bill Faucett  

a. We currently have 2182 members registered with USA Swimming with roughly 

1800 of them being athletes. 

b. Bill highlighted a Seasonal Membership 

i. There is no set expiration date on these memberships anymore 

ii. The athlete will be registered for 150 days from the time the athlete is 

registered with USA swimming 

iii. REMINDER: If an unregistered swimmer gets in the water at a 

practice, NO ONE is insured  

c. Club Admins can only see currently registered members, They will not be able to 

see expired members. Please be proactive and make sure all members are up to 

date and do not lapse in certifications 

d. Background Checks 

i. NY State has a court fee that gets assessed on each background screening. 

This means if you had a name change, you will be charged twice.  

ii. If this applies to you, call the agency for a breakdown of charges and send 

it to Bill Faucett 

VI. Tech Planning Chair – No Representative  

a. No Report was submitted 

b. John Splendido brought up the following question 

i. Can Tech Planning get the cut times out sooner? 

ii. There is a discrepancy between Senior boys and girls cut times. 

VII. Athlete Representatives- Ally Dheeradhada 

a. Congratulations to Christiani Jerome and Maddie McFarland as Junior Athlete 

Representatives 

b. Goal for Athlete Reprenattives: to create a space for athletes from all teams to 

have an input in decisions  

c. Congratulations to Ally for being on the National Athlete Committee for USA 

Swimming 

VIII. Officials Chair- JoAnn Faucett 

a. USA Swimming has put out videos for aspiring officials, however, Adirondack 

Swimming would strongly recommend incoming officials to attend an in-person 

clinic 

b. If your team is hosting a meet, officials from the hosting team should be present at 

all sessions of the meet. 

c. In an effort to get more officials, some teams are reimbursing officials for 

registrations fees and background check fees 

d. Congratulations to Travis for earning the Officials Excellence Award 

IX. Sanction & Times Chair- Bill Faucett 



a. We have gained $4000 since the past year, however, we are $6000 below what 

Adirondack has made pre-COVID 

i. 1 or 2 meets would help alleviate this cost 

b. Reminder for teams hosting: Get your bids in early so that they can be put on the 

website 

X. New Business 

a. Schedule 

i. Need a stricter time table as to when bids/meet announcements need to be 

submitted. This is to help teams plan accordingly and try to get out of LSC 

teams to join our meets 

b. Cut Times 

i. Ben McFarland posed the question: Can we use LCM times to qualify for 

Golds Championships? 

1. Motion by Rob McLeod, Seconded by Rossi Maldonado 

2. Motion tabled due to lack of representation of the LSC 

XI. Fall Meeting 

a. Tentatively 10/6 Time TBA Location TBA 

 

Motion by Rossi Maldonado seconded by JoAnn Faucett to adjourn the meeting 

Meeting was adjourned at 7:21 pm 



General Chair’s Report 
Adirondack Swimming BOD/HOD Meetings Spring 2024 

As we head into the heat of the Long Course Season, I would like to highlight some of the 
important events that took place during the Short Course Season.

● It was a return to a busy championship schedule with two silvers and one golds meet. The 
return of two silvers meets is something that we have not been able to do since Pre-COVID.  
My gratitude and thanks to Clifton Park and Delmar for hosting Silvers and to Schenectady 
for hosting Golds. It is truly a big undertaking to host these championship meets. The 
collective efforts of the host teams, participating clubs and coaches, officials, and more 
culminated in making this another great competition season for our athletes. I would like to 
reiterate a thank you to all of the Officials who volunteered their time to be on deck for the 
Championship Meets, we could not do it without you. 

● A very big congratulations to Coach Rossi Maldonado who was selected as the Assistant 
Coach for the USA Swimming National Diversity Select Camp. To be selected as a coach for 
National Events is a true honor. I personally am so proud of Coach Rossi and I know she 
represented our LSC proudly at the camp. 

● Congratulations to Lauren Cleworth from Schenectady who was deservingly selected as 
Coach of the Year at Golds! 

● Christian Jerome was elected Junior Athlete Representative and Maddie McFarland as 
At-Large Junior Athlete Representative. Ally Dheeradhada and Andrew Orcutt have moved 
into their roles as Senior Athlete Representative and Senior Athlete Representative At-Large 
respectively. A very sincere thank you to our outgoing Athlete Representatives Katie Ferreria 
and Jenna Hart who have served our LSC with true dedication. They will be missed and we 
wish them the best of luck in their next chapter. 

● Our Senior Athlete Representative Ally Dheeradhada has made Adirondack proud, serving as 
a National Athlete Representative on USA Swimming’s Age Group Development 
Committee. 

● Adirondack was one of the LSCs that were on the list this year to complete the USA 
Swimming LEAP requirement. I met with Nate Chesey who is the Advisor to the Eastern 
Zone in the Team Services division of USA Swimming on a monthly basis to complete the 
required components. We have completed that requirement and are in compliance. 

● The Eastern Zone voted to start collecting dues again from each LSC beginning this Fall. The 
dues are 25 cents an athlete. We are in a strong financial position so this is not something that 
will be burdensome on our LSC. Dues were not collected for the past 5 years. 

Schenectady is hosting our Long Course Championships at SUNY Cortland again this year (July 
18th-21st). Thank you to Schenectady for putting together this meet and providing a long course 
opportunity for our swimmers to compete at the Championship Level. 

Respectfully submitted,
Marco Greico
Adirondack Swimming General Chair 













AD LSC Registrar Report 
Spring 2024 Meetings BOD and HOD 

 
 
Below are the year to date AD Member summary for 2024 and the member type/fee breakdown. 
So far, we have about 100 more athletes than the 2023 total and about the same number of non-
athletes as 2023. 
I would expect a few additional registrations before the 2024 season is over. 
We are still running about 450 below pre-covid levels. 
As history has shown, with this being an Olympic year, we should expect an influx of new athlete 
members for 2025. 
 
New for the 2025 registration season; 
Seasonal Athlete Memberships will be effective for 150 days from the date the athlete registers. 
In the past, seasonal athletes expired on the last day of the declared season no matter when they 
registered. 
This will cause some issues for club admins and head coaches when trying to keep track of when 
their Season 1 athlete’s memberships expire. Please be aware of this change. 
AD uses one season, our Season 1, which begins April 1st and ends August 28th. 
We open registration for Season 1 on March 20th. 
 
Club Admins can now select their choice of Bulk Renewal for 2025 if they want. This can be changed 
up to August 31st. 2025 Offerings will be available to set up in mid August. 
 
Clubs must have an assigned Club Admin who has access to their club’s information. 
Club Admins are responsible to be certain all of their members are registered and in compliance at all 
times. The initial club admin must be assigned by the LSC Admin. After that, Club Admins can assign 
other members of their club as Admins, Registrars and Head Coaches. 
 
Club Registrars and Head Coaches also have SWIMS access to most of their club’s information and 
can check their members for compliance. 
 
In an effort to help the SWIMS tech people, Please, send any SWIMS or Registration issues to me,  
the LSC Admin first. I can handle at least 50% of the issues that I’ve seen come through and if 
something needs to go beyond me, I can get it to the correct person without bogging down the help 
desk. (Bill Faucett  office@adirondackswimming.org ) 
 
Clubs – Be certain that I have the most current contact information so that you will all receive 
information in a timely fashion. Take a look at the AD web site, TEAMS page and email me with any 
changes in contacts or contact information. 
 
I need to have 3 contacts for each club; 
1. A main contact person for general news. 
2. A Head Coach to receive and distribute information to all the club’s coaches. 
3. A Club Admin to handle all SWIMS processes. 

mailto:office@adirondackswimming.org


Adirondack Swimming Club Membership Breakdown for 2024 (9/1/2023 - 8/31/2024)
6/19/2024 4:00:13 PM

Club Premium Athlete Flex Athlete Outreach Athlete Season 1 Athlete Coach Official Other Administrator Junior Coach Provisional Coach Total

ALBS 151 31 4 3 9 5 4 0 0 1 208

BENN 41 31 1 2 3 0 0 0 0 3 81

BFIN 53 7 0 0 5 1 0 1 0 0 67

CANA 38 0 4 0 2 1 4 0 1 0 50

CLIN 14 1 0 0 1 0 1 0 0 1 18

CLRK 54 6 3 0 3 1 0 0 0 0 67

CPP 202 3 0 13 11 6 4 5 0 0 244

DELM 146 0 1 0 9 6 7 2 0 0 171

GLFY 9 7 0 0 5 0 0 0 0 0 21

GRGF 70 14 0 17 6 0 0 0 0 0 107

HAWK 87 0 0 0 9 6 12 0 0 0 114

JJSC 31 13 0 3 5 0 1 0 0 0 53

KING 17 0 0 0 1 0 0 0 0 0 18

KNOS 3 13 0 13 2 0 2 0 1 0 34

NHA 83 3 0 3 8 2 0 0 0 0 99

NTS 48 36 0 0 10 4 1 0 0 0 99

SARY 101 6 0 2 6 3 1 0 0 0 119

SCHE 201 20 0 16 15 13 13 2 0 2 282

SIDN 5 22 0 0 1 0 2 0 0 0 30

TAC 20 0 0 0 5 0 0 0 0 0 25

TBS 25 29 0 2 6 0 3 2 0 0 67

UN 21 0 1 0 11 5 4 3 0 0 45

USAM 45 1 0 1 5 4 0 0 0 0 56

WAVE 35 48 0 3 10 3 4 2 2 0 107

Total 1500 291 14 78 148 60 63 17 4 7 2182
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LSC Transaction Summary Report - AD6/19/2024 4:05:47 PM

Season Category Registration Type Transaction Type LSC Fee USA Swimming Fee

2024 (9/1/2023 - 8/31/2024)

Club Registration
Season 1 Club Renew 1 $0.00 1 $40.00

Year-Round Club Renew 21 $0.00 21 $1,470.00

Member
Registration

Administrator
New 35 $350.00 35 $1,050.00

Renew 9 $90.00 9 $270.00

Coach

Cancel -1 $0.00 -1 $0.00

New 24 $360.00 24 $1,400.00

Renew 108 $1,836.00 108 $7,140.00

Upgrade 14 $88.00 14 $440.00

Flex Athlete
New 278 $2,780.00 278 $5,560.00

Renew 91 $910.00 91 $1,820.00

Junior Coach
New 2 $36.00 2 $0.00

Renew 4 $72.00 4 $70.00

Official

New 9 $162.00 9 $630.00

Renew 40 $648.00 40 $2,520.00

Upgrade 11 $88.00 11 $440.00

Other

Cancel -3 ($54.00) -3 ($210.00)

New 21 $234.00 21 $840.00

Renew 36 $594.00 36 $2,240.00

Upgrade 9 $72.00 9 $360.00

Premium Athlete

Cancel -3 ($54.00) -3 ($210.00)

New 347 $6,246.00 347 $24,290.00

Renew 1,075 $19,350.00 1,075 $75,250.00

Upgrade 78 $624.00 78 $3,900.00

Premium Athlete-
2024 Outreach

Athlete

Cancel -1 $0.00 -1 ($5.00)

New 3 $0.00 3 $15.00

Renew 12 $0.00 12 $60.00

Provisional Coach New 9 $144.00 9 $420.00

Season 1 Athlete
New 66 $792.00 66 $2,640.00

Renew 12 $144.00 12 $480.00

Total 2,307 $35,512.00 2,307 $132,920.00
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AD Sanction and Times Report 
Spring 2024 Meetings BOD and HOD 

 
 
Attached is a summary of the AD Sanctioned meets for the 2023-2024 SC season. 
Meet income is still about $6,000 below past (2018-2019 and earlier) seasons, but we’re gaining (approx. $4000 more this season) 
 
Note: Bids for the 2024-2025 season are starting to come in. 
I will set up the new meet schedule for next season in mid August. 
Clubs need to follow through to get meet info posted as early as possible for best participation. 
 
Reminder: We are not able to download results from meets in SWIMS as we used to, so I have not been able to keep our Best Times 
Report as accurate as in the past. The only way I can get results from out of district meets that AD swimmers attend is if someone 
sends me the result files or let’s me know when and where they are posted. 
The swimmers seem to like the best times reports so I’ll do the best I can to keep it going. 
 
 
Bill Faucett 
AD Sanction and Times Coordinator 



SANCTION ….MEET NAME… DATE(S) BID FEE .…….……..AD FEE………… FS ..…MISC…. 
AD24-001 Swimtober 10/22/23 30.00 311.50   ck 1179 X  
AD24-002 North Country Invite 12/2-3/23 45.00 648.00 ck 1186 X +50.00 fine 
AD24-003 Fall Frenzy 11/12/23 30.00 2223.00   ck 1959 X  
AD24-004 Trick or Treat 10/21/22/23 45.00 2107.00   ck 2305 X  
AD24-005 Spook-Tacular 10/29/23 30.00 825.50   ck 2768 X  
AD24-006 Sharks 12&U Mini Meet 12/10/23 30.00 1474.00 ck 2322 X  
AD24-007 CVSL Tri Meet 11/18/23 30.00 337.50   ck 2947 X  
AD24-008 Winter Blast 1/21/24 30.00 314.50 ck 1195 X  
AD24-009 Stingray Splash 1/28/24 30.00 1547.50 ck 1840 X  
AD24-010 December Distance 12/17/23 30.00 904.50 ck 6566 X  
AD24-011 CVSL Tri Meet 12/02/23 30.00 335.50 ck 2962 X  
AD24-012 Starfish Trophy 1/5-7/24 45.00 1978.00 ck 2807 X  
AD24-013 Goody IMX 1/13-14/24 45.00 667.00 ck 2337 X  
AD24-014 Region 1 2/15-19/24 55.00 1477.00 ck 2340 X  
AD24-015 CVSL Tri Meet 12/16/2023 30.00 327.00 ck 2958 X  
AD24-016 February Freeze 02/04/2024 30.00 1950.00 ck 3814 X  
AD24-017 Winter Blast TT 01/21/2024 N/A XXXXXXXXXX X  
AD24-018 Canajoharie Developmental 01/13/2024 30.00 455.00 ck 2975 X  
AD24-019 Mile Madness 01/20/2024 30.00 206.50 ck 44897 X  
AD24-020 Piranhas Pentathlon 02/10/2024 30.00 1873.50 ck 5584 X +94.00 fine 
AD24-021 Gold SC Champs 03/07-10/2024 55.00 3624.50 ck 2351 X  
AD24-022 Silver SC Champs RPI 03/02-03/2024 45.00 3133.00 ck 4132 X +156.00 fine 
AD24-023 Silver SC Champs SHEN 03/01-03/2024 55.00 3338.00 ck 5585 X +166.90 fine 
AD24-024 Sharks Intrasquad 01/30/2024 30.00 312.50 ck 2338 X  
AD24-025 CVSL Champs 02/24/2024 30.00 296.00 ck 44985 X  
AD24-026 Starfish Last Chance 02/24/2024 30.00 654.50 ck 2836 X  
AD24-027 Meter Madness 06/23/2024 30.00    
AD24-028 Summer Splash 06-08-09/2024 45.00    
AD24-029 Summer Kickoff 06/08/2024 30.00    
AD24-030       
AD24-031       
AD24-032       

       
Adirondack Swimming 2023-2024 Sanctions  SC Summary Bids   $900.00 Fees   $31322.00  Fines  $566.90 

LC Summary Bids   $  Fees   $   Fines  $ 
Total Bids  $  Total $   Total $ 


